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The fiduciary role of directors is to act in the best interests of the corporation as a whole. This requires the 
board to ensure the corporation it governs succeeds in serving its objects or purposes (i.e., fulfilling its 
mission), and sustains itself in order to continue serving those objects by maintaining its tangible and 
intangible assets and financial viability. 

 

The Board’s Role  
Effective performance of the board’s role involves the following:  

• Board role and functions  
Being explicit about the board’s role as the governing body;  

• Directors’ duties  
Ensuring all directors understand the board’s role and their individual duties as directors, and that they discharge each of 
their own duties accordingly• 

• Effective governance/management relationship 
Differentiating the board’s role from the role of the chief executive officer and management as clearly as possible. 

Board Structure and Processes  
Governance includes the processes and structures that are used by a board to perform its governance role. Governance 
processes comprise a number of elements, including:  

• Leadership – The board chair and other officers are the directors who take on board leadership roles. The board governance 
processes with respect to its officers include defining the role and qualification of officers, setting the term, and establishing 
the process for selecting officers. 

• Committees – Board committees can assist the board in performing the work that the board might not otherwise have the 
time to do. Governance processes with respect to committees include distinguishing between standing and ad hoc 
committees; ensuring committees are not doing management work; determining and reviewing the committees’ terms of 
reference; committee composition and selection processes for committee members and committee chairs; and ensuring 
good practices for board reporting and oversight.  

• Meeting processes –This includes how agendas are set; how directors have input into agenda setting; open board meetings 
and in camera meetings; approval of minutes; and distinguishing between matters requiring decision and matters for 
information.  

• Relationships – Relationships among board members and with management, while less tangible, is an important element 
in creating effective governance. 



 

 

Board Operations Part One 
The Difference Between Board Roles and Staff Roles 

Article by: Kerri Laubenthal Mollard, Founder & CEO 

Today’s column begins a series on board operations. Over the next several weeks, we will explore 
various topics on board governance to build the capacity of the sector. Of all the conversations 
that we have with nonprofit leaders, board governance issues always rise to the top. 

Today we focus on the difference between board roles and staff roles, which is the difference 
between strategic and operational roles. 

Fundamentally, a nonprofit board must govern an organization with a focus on mission 
achievement, strategic direction, oversight and ethics, policy formation, fiduciary responsibility, 
leadership, organizational viability, clear processes for decision making, and a constructive 
partnership with the chief executive. 

In other words, boards are responsible for setting the direction of the organization while the staff 
is charged with carrying out the day-to-day activities. But, far too often, we see the board get 
involved in the operational aspect of the work. 

These lines often are blurred with boards micromanaging staff and over-stepping 
boundaries. Author Anne Cohen wrote: 

“How the staff gets its work done is the responsibility of the chief executive. Likewise, how the 
board manages its own tasks is the responsibility of the chair. In a productive partnership, the 
chief executive uses the board as a sounding board. Together, the two formulate strategic 
decisions to guide the organization. However, they need to ensure that the details of 
implementation are left to appropriate individuals within the professional team.” 

To move a board toward a strategic mindset, it is critical to assess where you are in the nonprofit 
lifecycle. While a nonprofit board of an all-volunteer organization with no staff will certainly take 
on operational functions and roles, boards with paid professional staff need to stay out of the 
weeds. 

  

https://mollardconsulting.com/board-operations-part-one-the-difference-between-board-roles-and-staff-roles/
https://mollardconsulting.com/board-operations-part-one-the-difference-between-board-roles-and-staff-roles/
https://blog.boardsource.org/blog/the-board-chief-executive-partnership-valuing-our-respective-lanes?_ga=2.93706138.681247129.1659610678-1195705486.1638814827
https://mollardconsulting.com/where-are-you-in-the-nonprofit-life-cycle/
https://mollardconsulting.com/where-are-you-in-the-nonprofit-life-cycle/


 

 

One way to ensure board operations remain strategic is to follow the roles and 
responsibilities and the three legal duties of board governance. Per BoardSource, the top ten 
board roles and responsibilities are: 

1. Determine the mission and purpose, advocate for them. 
2. Select the chief executive. 
3. Support and evaluate the chief executive. 
4. Ensure effective planning 
5. Monitor and strengthen programs and services. 
6. Ensure adequate financial resources. 
7. Protect assets and provide financial oversight. 
8. Build and sustain a competent board. 
9. Ensure legal and ethical integrity. 
10. Enhance the organization’s public standing. 

When the board fulfills these roles and responsibilities, they are functioning at a strategic level, 
leaving it up to the staff to execute and operate. 

The chief executive and board chair work together to identify strategic needs and coach the 
board toward this style of leadership. When board meetings only include report-outs on activities 
and tasks, the board will become mired in operations. Examining the board committee 
structure can also help in these efforts. 

The report-out types of updates are great for a consent agenda (more on that next week) 
because the way in which a board uses its time in board meetings is in and of itself a strategic 
decision. When the board can focus at a higher level, then the discussion, dialogue, and debate 
align with good governance practices. 

 

https://mollardconsulting.com/board-governance-part-one-top-three-roles/
https://mollardconsulting.com/board-governance-part-one-top-three-roles/
https://mollardconsulting.com/the-legal-duties-of-board-governance/
https://mollardconsulting.com/8-questions-to-assess-your-board-committee-structure/
https://mollardconsulting.com/8-questions-to-assess-your-board-committee-structure/
https://mollardconsulting.com/how-to-be-a-better-board-member/
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https://www.mahc.ca/en/about-mahc/one-redevelopment-project-two-new-sites.aspx


 

 

 



 

 



 

 



 

 

  



 

 

 



 

 

 

   

The Sprott Foundation Diagnostic Imaging Department Capital  

⎯   MRI $5,000,000 

⎯   CT Replacement $1,500,000 

⎯   Mammography Essential with Tomosynthesis $580,000 

⎯   General X-Ray Room $500,000 

⎯   X-Ray Room #1 Fluroscopy $450,000 

⎯   X-Ray Room #3 $450,000 

⎯   Cardio PACS System $150,000 

⎯   Bone Mineral Densitometer (BMD) 
 (System Replacement & Computer Upgrade) 

$115,000 

⎯   Echocardiograph Equipment $75,000 

⎯   Non-Invasive Ventilators (BiPap) $33,000 

⎯   Ultrasound Machines $22,500 

⎯   ETCO2 Monitor for Vents $6,000 

⎯   Ambulatory Blood Pressure Monitors $5,500 

⎯   Portable Suction Unit $3,000 

*Costs indicated are for equipment only and do not include potential renovation costs 

 $8,890,000 

Construction $ + 

TOTAL CAMPAIGN GOAL $10,000,000 
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https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/HHF-Board-Meeting-Schedule-23-24.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2022/03/STRATEGIC-PLAN-CREATIVE-current.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/HHF-Board-Budget.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/Campaign-Budget-Income-Expenses.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/Capital-WIP-Summary-FY-23-24.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2018/07/HHF_Vision_Poster_Letter_Refresh_F.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/02/2023-Policy-Manual-Feb-2023.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2013/10/letters-patent.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2022/01/20-BYLAWS2020.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2018/10/2018-HIROC-Board-Orientation-print-ready.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/Guide-Financial-Statements-NFP-Organizations-Questions-for-Directors.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/20-Questions-NFP-Directors-Should-Ask-About-Directors-Duties.pdf
https://huntsvillehospitalfoundation.ca/wp-content/uploads/2023/06/Ontario-Hospital-Association-Guide-to-Good-Governance.pdf


 

 

 

https://huntsvillehospitalfoundation.ca/


 

 

http://www.afpnet.org/
http://www.afptoronto.org/
http://www.imaginecanada.ca/
http://www.cra-arc.gc.ca/chrts-gvng/menu-eng.html
http://www.cra-arc.gc.ca/chrts-gvng/chrts/plcy/cgd/fndrsng-eng.html
http://charityvillage.com/
http://www.charityinfo.ca/
http://volunteer.ca/
http://www.carters.ca/
http://www.afpnet.org/
http://www.ahp.org/
http://www.cagp-acpdp.org/



