Annual Audited Statements

Huntsville Hospital Foundation

2021/2022




Huntsville District Memorial
Hospital Foundation

(A Corporation Without Share Capital)

Financial Statements
For the year ended March 31, 2022

Contents

Independent Auditor's Report 2-4

Financial Statements
Statement of Financial Position 5
Statement of Changes in Net Assets 6
Statement of Operations 7
Statement of Cash Flows 8

Notes to Financial Statements 9-15



i Tel: 705-789-4469 BDO Canada LLP
B D Fax: 705-789-1079 75 West Road
! 0084 Huntsville ON P1H 1T4 Canada

ESESE— www.bdo.ca

Independent Auditor's Report

To the Board of Directors of
Huntsville District Memorial Hospital Foundation (A Corporation Without Share Capital)

Qualified Opinion

We have audited the financial statements of Huntsville District Memorial Hospital Foundation (A
Corporation Without Share Capital) (the Foundation), which comprise the statement of financial
position as at March 31, 2022, the statements of operations, changes in net assets and cash flows
for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all
material respects, the financial position of the Foundation as at March 31, 2022, and its results of
operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Foundation derives revenue from
donations the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of
the Foundation. Therefore, we were not able to determine whether any adjustments might be
necessary to revenue, excess of revenues over expenses, and cash flows from operations for the
years ended March 31, 2022 and 2021, current assets as at March 31, 2022 and 2021, and net
assets as at April 1 and March 31 for both the 2022 and 2021 years. Our audit opinion on the
financial statements for the year ended March 31, 2022 was modified accordingly because of the
possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Foundation in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Foundation or to cease operations, or has no realistic alternative but to do so.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO lnterna%nal Limited, a UK company limited by guarantee, and forms part of the international BDO
network of independent member firms.



Those charged with governance are responsible for overseeing the Foundation’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Foundation’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Foundation to cease to
continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.




We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

RDO (C oo Lo P

Chartered Professional Accountants, Licensed Public Accountants

Huntsville, Ontario
June 10, 2022
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Huntsville District Memorial Hospital Foundation
(A Corporation Without Share Capital)
Statement of Financial Position

March 31 2022 2021
Assets
Current
Cash $ 315,656 $ 468,255
Accounts receivable 39,258 37,827
Prepaid expenses 9,942 14,030
364,856 520,112
Investments (Note 2) 9,145,995 7,209,359
Capital assets (Note 4) 144,746 147,471

$ 9,655,597 $ 7,876,942

Liabilities and Net Assets

Current

Accounts payable and accrued liabilities $ 27,891 $ 20,011
Deferred restricted contributions (Note 5) 2,544,770 1,030,054
Due to Muskoka Algonquin Health Care (Note 6) 945,454 37,265
3,618,115 1,087,330

Net Assets
Internally restricted (Note 3) 5,500,000 1,500,000
Unrestricted 637,482 5,289,612
6,137,482 6,789,612
$ 9,655,597 $ 7,876,942

On behalf of the Board:

Director

The accompanying notes are an integral part of these financial statements.
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Huntsville District Memorial Hospital Foundation
(A Corporation Without Share Capital)
Statement of Changes in Net Assets

(Note 3)
Internally Total Total
For the year ended March 31 Restricted Unrestricted 2022 2021
Balance, beginning of year $ 1,500,000 $ 5,289,612 $ 6,789,612 § 4,068,459
Excess (deficiency) of revenue over
expenses and contributions made
for the year - (652,130) (652,130) 2,721,153
Transfers 4,000,000 (4,000,000) - -
Balancel end of year $ 5,500‘000 $ 637482 $6,137482 $ 61789|612

The accompanying notes are an integral part of these financial statements.
6
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Huntsville District Memorial Hospital Foundation
(A Corporation Without Share Capital)
Statement of Operations

For the year ended Narch 31 2022 2021

Operating Revenue
Donations - general $ 249001 $ 2,916,135
Donations - gifts in kind 15,395 18,426
Donations - bequests 1,177,198 262,877
Donations - annual programs 693,317 778,107
Investment income 363,270 283,923
Focus On Imaging Campaign (Note 5) 696,183 -
Adjustment to fair value of investments (43,154) 472 222

3,161,210 4,731,690

Operating Expenses

Administration 75,797 90,956
Focus On Imaging Campaign (Note 5) 148,567 -
Donor development 230,029 235,424
Investment management fees 57,464 41,413
Other 10,102 39,700
Staff 431,664 432,221
953,623 839,714
Excess of revenue over expenses 2,197,587 3,891,976
Contributions made
Muskoka Algonquin Health Care (2,295,601) (1,168,823)
Muskoka Algonquin Health Care - Focus On Imagining
Campaign (Note 5) (5647,616) -
Scholarships (6,500) (2,000)

(2,849,717) (1,170,823)

Excess (deficiency) of revenue over expenses
and contributions made for the year $ (652130) $ 2,721,153

The accompanying notes are an integral part of these financial statements.
7



Huntsville District Memorial Hospital Foundation

For the year ended March 31

(A Corporation Without Share Capital)

Statement of Cash Flows

2022 2021

Cash provided by (used in)
Operating activities
Excess (deficiency) of revenue over expenses
and contributions made for the year

Items not involving cash
Amortization of capital assets
Adjustment to fair value of investments

Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Deferred restricted contributions
Due to Muskoka Algonquin Health Care

Investing activities
Purchase of capital assets
Purchase of investments

Decrease in cash during the year

Cash, beginning of year

Cash‘ end of year

$ (652,130) $ 2,721,163

10,101 10,748
43,154 (472,222)
(598,875) 2,259,679
(1,431) (5,878)
4,088 (4,089)
7,880 (4,204)
1,514,716 30,053
908,189 (623,144)

1,834,567 1,652,327

(7,376) (1,161)
(1,979,790) (2,366,916)

(1,987,166)  (2,368,077)

(152,599) (715,750)

468,255 1,184,005

$ 315656 § 468255

The accompanying notes are an Integral part of these financial statements.



Huntsville District Memorial Hospital Foundation

March 31, 2022

(A Corporation Without Share Capital)
Notes to Financial Statements

1. Summary of Significant Accounting Policies

Nature and Purpose
of Organization

Basis of Accounting

Capital Assets

impairment of
Long-Lived Assets

Financial Instruments

The Huntsville District Memorial Hospital Foundation (The
Foundation) is a not-for-profit organization incorporated without
share capital under the laws of Ontario. Registration has been
granted by the Department of National Revenue for designation
as a charitable organization and as such, the Foundation is
exempt from income taxes. The Foundation performs fundraising
activities in support of health care organizations in Huntsville,
Ontario.

These financial statements have been prepared using Canadian
accounting standards for not-for-profit organizations.

Capital assets are stated at cost less accumulated amortization.
Cost is net of related investment tax credits and government
grants. Amortization based on the estimated useful life of the
asset is calculated as follows:

Building - 6% declining balance method
Furniture and equipment - 20% declining balance method

The Foundation tests for impairment of long-lived assets
whenever events or changes in circumstances occur, which may
cause their carrying value to exceed the total undiscounted cash
flows expected from their use and eventual disposition. An
impairment loss, if any, is determined as the excess of the
carrying value of the asset over its fair value.

Financial instruments are recorded at fair value when acquired or
issued. In subsequent periods, equities traded in an active
market are reported at fair value with any unrealized gains and
losses reported in operations. In addition, all guaranteed
investment certificates and investments have been designated to
be in the fair value category, with gains and losses reported in
operations. All other financial instruments are reported at cost or
amortized cost less impairment, if applicable. Financial assets
are tested for impairment when changes in circumstances
indicate the asset could be impaired. Transaction costs on the
acquisition, sale or issue of financial instruments are expensed
for those items remeasured at fair value at each statement of
financial position date and charged to the financial instrument for
those measured at amortized cost.
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Huntsville District Memorial Hospital Foundation

March 31, 2022

(A Corporation Without Share Capital)
Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)

Revenue Recognition The Foundation follows the deferral method of accounting for

Use of Estimates

Donations in Kind,
Contributed Services

and Materials

contributions. Restricted contributions and donations of a capital
nature are recognized as revenue in the year in which the related
expenditures are incurred. Unrestricted contributions are
recognized when received or receivable if the amount can be
reasonably estimated and collection is reasonably assured.

Donations are accounted for as received. Amounts pledged but
as yet unremitted are not reflected in these financial statements.

Investment income is accrued in the period earned and dividends
are recognized when received.

The preparation of financial statements in accordance with
Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of
the financial statements, and the reported amounts of revenues
and expenses during the reporting period. The principal
estimates used in the preparation of these financial statements
are the accrued liabilities. Actual results could differ from
management's best estimates as additional information becomes
available in the future,

A substantial number of volunteers contribute a significant
amount of their time to the Foundation each year. Because of the
difficulty of determining their fair value, contributed services are
not recognized in the financial statements.

Contributed materials and gifts which are used in the normal
course of the Foundation's operations, and would otherwise have
been purchased, are recorded at their fair value at the date of
contribution if fair value can be reasonably estimated. During the
year, the Foundation received "in-kind" donations in the amount
of $15,395. These amounts have heen reflected separately as
donations - gifts in kind revenue and as an increase in donor
development expenses.

10
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Huntsville District Memorial Hospital Foundation

(A Corporation Without Share Capital)

Notes to Financial Statements
March 31, 2022

2. Investments

2022 2021
Mutual funds $ 8,249,931 $ 6,330,519
Guaranteed investment certificates 720,497 718,342
Cash surrender value of life insurance 175,567 160,498

$ 9,145,995 § 7209359

The guaranteed investment certificates have interest rates of 0.3% and will mature within the
next year.

The Foundation's investments are financial assets and are measured at fair value.

The Foundation holds title to life insurance policies on the lives of donors with a face value of
$879,839 (2021 - $879,839). The Foundation receives cash or in kind donations equivalent to
the premiums on the insurance policies. The increase in cash surrender value of the policies is
included in investment income for the year.

The investments above include $2,544,770 that is externally restricted.

3. Internally Restricted Net Assets

Net assets have been internally restricted by the Board for future commitments as follows:

Currently Projected

Internally Estimated

Restricted Value
Capital redevelopment $ 1,500,000 $ 10,000,000
CT Spect/Nuclear Med construction (Note 5) 1,500,000 2,500,000
MRI 1,500,000 5,000,000
Integrated stroke rehabilitation unit 1,000,000 1,700,000

$ 5,500,000 $ 19,200,000

Project Estimated Value is an approximation of the future committed projects. Commitment
values are anticipated to increase after approval and requirements have been finalized from
Muskoka Algonquin Healthcare.

The foundation works closely with MAHC on forecasting current and future needs for capital.
Capital redevelopment fund of $1.5 million is to be used for future new build or redesign of the
hospital. The CT Spect/Nuclear Med construction is additional funds to support the diagnostic
imaging camera equipment. MRI is the funds set aside and awaiting approval from Ministry of
Health and Long-Term Care. A condition of the application was that the Foundation would
provide funding for the project.

1




Huntsville District Memorial Hospital Foundation

(A Corporation Without Share Capital)
Notes to Financial Statements

March 31, 2022

4. Capital Assets

Building
Furniture and equipment

Net book value

2022 2021
Accumulated Accumulated
Cost Amortization Cost Amortization
175,016 $ 36,168 $ 167,640 $ 27,542
13,588 7,680 13,588 6,215
188,604 $ 43,858 $ 181 ,22_8L 3 33,757
3 144'746 $ 147 471

12



Huntsville District Memorial Hospital Foundation

(A Corporation Without Share Capital)
Notes to Financial Statements

March 31, 2022

5.

Deferred Restricted Contributions

Deferred restricted contributions represent externally restricted donations received which have
not yet been spent for the restricted purpose to support the CT Spect/Nuclear Med equipment,
Focus On Imaging Campaign and other equipment at Huntsville District Memorial Hospital. It is
held in reserve and on-call for MAHC to request transfer when project is approved and/or
completed. The amount of revenue recognized during the year is based on expenses incurred
for the restricted purpose.

The balance for the year in the deferred restricted contributions balance are as follows:

2022 2021
CT Spect/Nuclear Med equipment (Note 3) $ 1,000,001 $ 1,000,001
Focus On Imaging Campaign (Note 3) 1,544,769 -
ECG and portable Ultrasound Machine - 30,053

$ 2,544,770 $ 1,030,054

2022 2021
Balance, beginning and end of year $ 1,030,054 $ 1,000,001
Contributions received - Focus On Imaging Campaign 2,240,952 -
Recognized as revenue - Focus On Imaging Campaign
contributions to MAHC (547,616) -
Recognized as revenue - Focus On Imaging Campaign
expenses (148,567) -
Contributions received - ECG and portable Ultrasound
Machine - 30,053
Recognized as revenue - ECG and portable Ultrasound
Machine (30,053) -
Balance, end of year $ 2544770 $ 1,030,054

13



Huntsville District Memorial Hospital Foundation

(A Corporation Without Share Capital)
Notes to Financial Statements

March 31, 2022

6.

Related Party Transactions

The Foundation is related to Muskoka Algonquin Health Care (MAHC). Specifically, Huntsville
District Memorial Hospital is one of the hospitals within MAHC. The Foundation solicits funds
on behalf of Huntsville District Memorial Hospital. These funds are transferred to MAHC in
support of approved capital projects of the Huntsville District Memorial Hospital. Substantially
all contributions are made to this entity and it therefore has an economic interest in the
Foundation.

During the year the Foundation transferred $2,843,217 to Muskoka Algonquin Health Care
(2021 - $1,168,823).

In addition, during the year, the Foundation incurred operating costs of $492,384 (2021 -
$526,394) which were initially paid by Muskoka Algonquin Health Care and then reimbursed by
the Foundation.

Health Sciences Scholarship

The Foundation's Board of Directors created the Dr. David Allan Health Sciences Scholarship
to distribute annual awards to individuals pursuing a course in medical education. The amount
to be distributed is set at the discretion of the Board of Directors. The Scholarship fund
balance is part of the mutual fund investments (Note 2) with the investment income being
allocated annually by the Board of Directors. As the scholarship fund is internally restricted, it is
included in unrestricted net assets.

2022 2021
Balance, beginning of year $ 67,280 $ 61,251
Donations received during the year 1,400 1,000
Investment income allocated for the year 2,169 7,029
Scholarships disbursed during the year (6,500) (2,000)
Balance, end of year $ 64,349 $ 67,280

14



Huntsville District Memorial Hospital Foundation

(A Corporation Without Share Capital)
Notes to Financial Statements

March 31, 2022

Commitments

The Foundation is committed to the purchase of CT Spect/Nuclear Med equipment at
$1,000,001 using a deferred restricted donation (Note 5). It has set aside an additional
$1,500,000 as a provision for construction and associated costs required to install the CT
Spect/Nuclear med equipment. Focus On Imaging Campaign has received donations of
$1,544,769 (Note 5) for the purchase of this equipment.

The Foundation is committed to support the annual scholarship totaling $5,000 each year for
five years under Natalie Bubela Nursing Scholarship Award. This award was established in
honour of Natalie Bubela who served as Muskoka Algonquin Healthcare (MAHC)'s President
and CEO from January 2011 to December 2021, and strongly supported the work of the
Huntsville Hospital Foundation. This tribute recognizes Natalie’s 46 years of dedication to the
nursing profession, celebrates Natalie’s strong commitment to mentorship, coaching, and
acknowledges the value she places on the professional development of nurses. The award is
open to any employee pursuing nursing at MAHC'’s Huntsville site.

Impacts of COVID-19

The global pandemic has disrupted economic activities and supply chains. Although the
disruption from the virus is expected to be temporary, given the dynamic nature of these
circumstances, the duration of business disruption and the related financial impact cannot be
reasonably estimated at this time.

During the year, the Foundation has had to cancel some of its fundraising events resulting in
loss of event revenues during the year.

One of the effects of COVID has been changes to the financial markets which resulted in
impacts to the stock market.

10.

Financial Instrument Risks

The Foundation is exposed to credit risk arising from bank accounts being held at one financial
institution and deposits are only insured up to $100,000.

There have not been any changes in the above risk from the prior year.
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