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Introducing Made-in-Muskoka
From north of Burk’s Falls down through Huntsville and Baysville to Bala,
ea ca re Bracebridge, Gravenhurst and beyond, we live and play in a truly remarkable

region. We are unique - not only in our natural landscape and vibrant
communities, but in how we have come together to rethink local hospital
care and meet the challenge of our times. Many have been heard: from locals
to cottagers, our business leaders, healthcare workers here at the hospital
and other healthcare providers that serve this region. The Ministry of Health
has moved our two-hospital site model forward; in large part because it

is a masterwork in listening, and in reflecting what is required to provide
healthcare here for generations to come. Our proposal is for everyone here
by everyone here. Our Vision is Made-in-Muskoka Healthcare.

A MESSAGE FROM MUSKOKA ALGONQUIN
HEALTHCARE LEADERSHIP

On behalf of our team, our Board and our Foundations, | want to thank everyone
for their contribution to Made-in-Muskoka Healthcare. Specifically, | want to thank
our community leaders and elected officials for their support. With one voice, they
have demonstrated their understanding of healthcare’s role in their individual
communities and importance throughout Muskoka and area. They understand
that business-as-usual is not the destination - that building a system of healthcare
is about more than two new hospital sites. They have asked great questions and
the answers to those questions have made our plans stronger. Now it’s time to
continue this momentum to the next stage - detailed services plans, ongoing
Ministry approvals, and getting shovels in the ground. We’re looking forward to the
continued support - and questions - as we embark on this journey together.
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President & CEO
Muskoka Algonquin Healthcare




WHAT WE’RE BUILDING FOR MUSKOKA AND SURROUNDING AREAS

Healthcare and hospitals everywhere in Ontario are under pressure to
transform. To be sustainable. To rethink access and service delivery. To be
more adaptive and collaborative. That pressure, complicated by our unique
blend of communities, shifting populations and even lifestyles, is acute here
in Muskoka and the small towns inside and around its borders. And that is
exactly why we've created Made-in-Muskoka Healthcare: Reaffirming local
healthcare, preserving the best of what works today, and enhancing it with an
integrated system based on collaboration, advanced technology and a world-
class approach to healthcare partnership.

Made-in-Muskoka Healthcare will start and be anchored by two, new, state-of-
the-art hospitals that will ensure we serve all communities and constituents in
and around Muskoka with safe, reliable access. We will design for continuous
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change from the ground up, we will build green, we will be home to the practice
of outstanding medicine for all.

As partners in the education of a new generation of healthcare providers, Made-
in-Muskoka Healthcare will attract and retain great talent. We will join and
always support partnerships that foster integration and improve all forms of local
healthcare over time. We will be colleagues in wrap-around healthcare. From
day one, we will blend advanced technology and genuine collaboration to sustain
and support the very best of personalized care. This will ensure that patient
compassion thrives here.

Made-in-Muskoka Healthcare goes beyond two new hospitals. It is the sum of
our amazing parts and partnerships. It will be a unigue healthcare infrastructure
that matches our unique part of the world for generations to come.
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ASK US YOUR QUESTIONS!

Your hospital team and foundation is the best place to ask for clarity about
Made-in-Muskoka Healthcare. Please contact:

Katherine Craine
Huntsville Hospital Foundation CEO

705-789-2311, ext.2492
Email: katherine.craine@mahc.ca

Cheryl Harrison

705-789-2311, ext. 6002
Email: cheryl.harrison@mahc.ca

Submission of Stage
1.3 Proposal to Ministry

Muskoka Algonquin Healthcare President & CEO
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Early 2030s

Detailed Planning
Commences
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